
How to Lobby Online During the Pandemic
Capitol Day meetings will be virtual because the Legislature is discouraging in-person meetings due to 
COVID-19. Although virtual meetings require more coordination, the good news is legislators and their staff 
are now accustomed to meeting online. The goals are the same: choose a team leader for the meeting, make a 
connection, stay on message, and keep it concise. 

1. Request an Online Meeting

2. Set the Meeting Date and 
Time, and Email a Calendar 
Invitation with the Link

4. Stay on Message, Use Your 
Experience to Make Your 
Points, and Keep it Concise 

3. Choose a Team Leader 
and Make a Connection

5. Follow Up!

Call your legislator’s Capitol office and get the email address for the scheduler. Email a meeting request to the 
scheduler and offer to use your agency’s Zoom account. If you do not have an account, you can easily create a 
free one on Zoom’s website. 

Zoom is the most common platform being used for meetings at the State Capitol, but legislators may be 
familiar with and prefer others, such as GoToMeeting. In most cases, the meeting requestor provides the 
meeting link, so CMUA members should be prepared to provide a Zoom link to their legislators. Some 
legislators will choose during the first months of 2021 to provide the meeting link themselves. The legislator’s 
scheduler will let you know what option is preferred. 

Before the online meeting, designate a team 
leader who will be the moderator and be in 
charge of making sure everyone stays on time and 
has the opportunity to speak. At the beginning of 
the meeting, try to establish a personal or local 
connection with the legislator. 

After the online meeting, send an email to the 
legislator’s staff representatives to thank them for 
their time. Offer to act as a resource in the future. 

Once you have agreed on a date and time for the 
virtual meeting, offer to send a calendar invitation 
containing the Zoom link to the legislator’s scheduler. 
Whether or not you send a calendar item — some 
schedulers prefer to create their own calendar events 
for the legislator they work for — it is important both 
you and your legislator have the same Zoom link. 

Refer to the energy and water issue briefs CMUA 
provided and rely on your own experiences to illustrate 
real-world examples that make your points. Keep your 
story focused, brief and on message to the key points. 
Try practicing beforehand. 
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Please work with your contract lobbyist or your joint-action agency to arrange your Capitol Day meetings, or 
use this guide if you choose to directly arrange your meetings. If you need assistance or have questions, please 
contact Patrick Welch at pwelch@cmua.org or (916) 827-7113, or Danielle Blacet-Hyden at dblacet@cmua.org 
or (916) 847-8444.


