
California water and wastewater agencies and 
publicly owned electric utilities (POUs) are 
experiencing a “silver tsunami” of retirements in 
their personnel and other key departures in crucial 
roles. These experienced workers are leaving gaps in 
this crucial industry sector that utilities must quickly 
fill in order to keep the lights on and water flowing.

California utilities are facing dilemmas in trying to 
fill these employment gaps: it’s difficult to recruit 
and train workers, students leaving high school-
level education often are unaware of training 
opportunities that are available in trade professions, 
and underrepresented communities typically have 
difficulty accessing the skills and education needed 
for employment in these high-quality jobs. 

A workforce pipeline for prospective and existing 
workers, including those in underrepresented 
populations — in addition to stable industry 
partnerships — are needed to ensure ongoing 
placement of trained workers in water, wastewater, 
and POU jobs. 

Utility Jobs Provide Many Benefits

The utility sector offers a wide range of high-quality 
career pathways in a stable and growing industry. 
Jobs in this sector usually provide sustainable 
salaries, health benefits, a retirement plan, and job 
security. Certain classifications also are covered by a 
bargaining unit that pays prevailing wage and offers 
other employee protections.

These career pathways also can move 
underrepresented workers into self-sufficiency and 
upward economic mobility, starting with entry-
level jobs that require minimal experience. Beyond 
career advancement opportunities, the utility sector 
also offers credentialing opportunities to reinforce 
candidates’ competency for mission-critical 
responsibilities as well as progressive training to 
advance in their careers. 

Creating and advancing pathways for these 
employment opportunities can provide reliable 
employment for low-income residents. Furthermore, 
these pathways may lead to opportunities for mid- 
and executive-level career development, putting 

decision-makers in positions that are more reflective 
of the communities they serve and ensuring policy 
decisions are in the best interest of customers. 

The Utility Workforce Helps Meet Climate Goals 

Beyond the many benefits of employment in 
the utility sector for individuals, a reliable and 
qualified workforce helps the sector be successful 
at achieving its climate resiliency goals. Many 
utility workers participate in ongoing efforts 
toward mitigating and adapting to climate 
concerns, creating more resilient infrastructure 
and economies, and advancing a carbon-neutral 
economy for California. 

A lack of qualified talent to replace retiring workers 
in the utility industry could result in more climate 
change impacts; a skilled, reliable workforce is 
essential to meet the state’s climate goals. 

A Comprehensive Solution Is Needed

CMUA supports a dedicated, comprehensive 
solution that addresses workforce challenges for the 
utility sector. A program is needed that supports 
workers and employers while ensuring there are 
adequate numbers and diversity of employees for 
utilities to maintain appropriate health and safety 
standards and a sustainable workforce overall. 
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A program that is dedicated to placing workers 
in utility jobs should consider workforce 
demographics, job vacancies, workforce needs 
of employers, existing training programs and 
career pathways, and barriers to entry. A 
successful program should connect workers with 
existing training resources and inform workers of 
employment opportunities in the utility sector. 
The goal would be to have a trained workforce 
that is ready to replenish the increasing number 
of retiring workers. This objective is critical so that 
water, wastewater, and electric infrastructure do not 
experience service disruptions. 

Barriers should be removed to ensure workers have 
the tools needed to succeed in these positions. For 

example, providing high school-level students with 
informational materials about work opportunities 
in the trade professions — as an alternative, or in 
addition to, a four-year degree — can help bridge 
the employment gap that utilities face.  Additionally, 
making training and continuing education available 
for historically underrepresented individuals and 
groups can help reduce barriers to employment. 

With a comprehensive solution, California can work 
together to address gaps in the utility workforce 
while diversifying and strengthening the pipeline 
that provides a new generation of highly skilled 
workers who will ensure California’s water and 
electric service remains safe, reliable and innovative.


