
CMUA Board of Governors’ Meeting 
Wednesday, July 10, 2019 / 10:00 am – 2:00 pm 

Burbank Water & Power Auditorium 
164 W. Magnolia Blvd, Burbank, CA  91502 

 

*Denotes Action Item 

AGENDA 
 

Item Subject Presenter 
 

1.  Call to Order Orchard 
   

2.  Roll Call & Establishment of a Quorum – Attachment A Chapman 
   

3.  Review of Anti-Trust Guidelines – Attachment B Lewis 
   

4.  Approval of April 2, 2019 Minutes* – Attachment C Orchard 
   

5.  Introduction of Newly Seated Board Members and Alternates 
• Dan Beans, Electric Utility Director, Redding Electric Utility 
• Jeanette Olko, Electric Utility Division Manager, City of Moreno Valley 
• Doug C. Smith, General Manager, Lassen Municipal Utility District 
• Marilyn del Bosque Gilbert, Imperial Irrigation District 

Orchard 

   
6.  Report of Officers, Committees and Staff 

a. Executive Director’s Report – Attachment D 
b. Treasurer’s Report – Attachment E 
c. Legislative & Regulatory Update on Water 
d. Legislative Update on Energy 
e. Regulatory Update on Energy 

 
Moline 
Moline/Haines 
Young 
Welch 
Harris/Wynne  

   
7.  Old Business 

a. Strategic Plan Update and Goals for 2019 – Attachment F 
 
Moline 

   
8.  New Business  

 a. Approval of New Associate Member Application* – Attachment G 
 Maximo Fuentes Consulting 

b. Review of CMUA Regulatory Program* – Attachment H 
c. APPA National Conference California SWAG / Hospitality* – Attachment I 

Chapman 
 
Harris/Braun/Moline 
Moline 

   
9.  Other Business  

   
10.  Adjournment Orchard 
 
For those attendees who are interested, Jorge Somoano, BWP GM, will be leading a tour of 
BWP’s sustainable campus from 2:00 – 2:45 pm. 
 
Upcoming Meetings & Events 

• CMUA Board Meeting & Holiday Open House, November 7 – CMUA Office, Sacramento 
• Annual Customer Engagement Summit, October 2-3 – Silicon Valley Power, Santa Clara 
• CMUA Strategic Outlook Planning Meeting, November 13 – Southern California 



Name Title Organization

President Arlen Orchard General Manager & CEO SMUD
Vice President Chris Garner General Manager Long Beach Water
Secretary Bryan Griess General Manager TANC
Treasurer Tim Haines Deputy General Manager State Water Contractors
Immediate Past President Michelle Bertolino Electric Utility Director Roseville Electric Utility
Legal Counsel Laura Lewis General Counsel SMUD

Dukku Lee General Manager Anaheim Public Utilities
Jorge Somoano General Manager Burbank Water & Power
Steve Zurn General Manager Glendale Water & Power
Henry Martinez General Manager Imperial Irrigation District
Vacant Electric Utility Manager City of Lodi Electric Utility
Doug Smith General Manager Lassen Municipal Utility District
David Wright General Manager LADWP
Jeff Kightlinger General Manager Metropolitan Water District of So. Cal.
Scott Furgerson General Manager Modesto Irrigation District
Jeannette Olko Electric Utility Division Manager City of Moreno Valley
Randy Howard General Manager NCPA
Gurcharan Bawa General Manager Pasadena Water & Power
Dan Beans Electric Utility Director Redding Electric Utility
Todd Corbin General Manager Riverside Public Utilities
John Roukema General Manager City of Santa Clara/Silicon Valley Power
Michael Webster Executive Director SCPPA
Casey Hashimoto General Manager Turlock Irrigation District
Craig Miller Deputy General Manager Western Municipal Water District

Janis Lehman Chief Risk Officer Anaheim Public Utilities
William "Bill" Mace Assistant GM - Water Burbank Water & Power
Vacant Glendale Water & Power
Marilyn del Bosque Gilbert Energy Department Manager Imperial Irrigation District
Melissa Price Rates & Resources Manager City of Lodi Electric Utility
Winifred Yancy Dir., Legislative & Intergovtl Affairs LADWP
Vacant Long Beach Water Department
June Skillman Budget & Treasury Manager Metropolitan Water District of So. Cal.
Greg Salyer Sr. Asst. GM Electric Operations Modesto Irrigation District
Michael McLellan Electric Utility Program Coordinator City of Moreno Valley
Jane Cirrincione Asst. GM - Leg & Reg Affairs NCPA
Eric Klinkner Deputy General Manager Pasadena Water & Power
Ryan Bailey Assistant Director of Public Works Redding Electric Utility
Daniel Garcia Assistant GM - Power Resources Riverside Public Utilities
Vacant Roseville Electric
Ann Hatcher Asst. Director Electric Utility City of Santa Clara/Silicon Valley Power
Tanya DeRivi Director of Government Affairs SCPPA
Frankie McDermott Chief Energy Delivery Officer SMUD
Michelle Reimers Assistant GM External Affairs Turlock Irrigation District
Tim Barr Deputy General Manager Western Municipal Water District

Alternates

CMUA Board of Governors Roster (as of 7-10-19)

Officers

Governors
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CALIFORNIA MUNICIPAL UTILITIES 

ASSOCIATION 

Antitrust Policy 

The Antitrust Laws 

The antitrust laws are intended to ensure free and open competition. These laws – the 

Sherman Act, Clayton Act, and Federal Trade Commission Act at the federal level and 

similar laws in California – prohibit contracts, combinations, conspiracies, and other 

agreements in restraint of trade, as well as monopolization and attempted 

monopolization. 

An “agreement” among trade association members in antitrust terms is a very broad 

concept: it may be oral or written, formal or informal, express or implied. 

Potentially Severe Penalties 

It is essential for association members and staff to comply with all aspects of federal and 

state antitrust laws. Violation of these laws can result in severe penalties and significant 

litigation expenses for organizations and individuals. For example: 

▪ The government can seek to have imposed fines per violation of up to $100

million for a corporation and $1 million for individuals.

▪ Individuals who are involved in activity that violates the antitrust laws can also be

sentenced to jail for up to three years, and possibly more if mail or wire fraud are

involved.

▪ The government can also seek other relief for violations, including cease and

desist orders and dissolution of an association.

▪ Private companies and individuals who are injured by an antitrust violation can

sue the association, its member companies, and individuals for three times their

damages, plus reasonable attorney’s fees and injunctive relief.

Even if a government or private suit is successfully defended, the cost and disruption of 

operations resulting from the litigation can be overwhelming. Taking antitrust 

precautions, therefore, is not only advisable, but imperative. 

The purpose of this Antitrust Policy is to alert members and staff to the kinds of activities 

most likely to raise antitrust concerns and to the precautions that must be taken to avoid 

antitrust problems. 

Attachment A
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Trade Associations and Antitrust Agreements 

Trade associations by their very nature must be particularly sensitive to avoiding antitrust 

violations. This is because, in bringing competitors together into an association, one 

element of a possible antitrust violation may already be present – a combination of 

competitors. Thus, all that may be needed to prove a violation is the action to restrain 

trade (fixing prices, allocating territories, etc.). 

Trade association members and staff should refrain from any discussion that could 

provide the basis for an inference that the members agreed to take any action that 

might restrain trade. Remember that an “agreement” among trade association members 

need not be in writing. A “gentleman’s agreement” to “hold the line” on prices may be 

more than sufficient for a court to permit a jury to infer an unlawful conspiracy to fix 

prices. The “agreement” can also be inferred by the parallel actions of trade association 

members that happen to follow the discussion of the topic at an association gathering. 

The basic principle to be followed in avoiding antitrust violations in connection with 

association activity is to see that no illegal agreements, express or implied, are reached or 

carried out through the Association. 

Joint Conduct That Is Automatically Unlawful 

Certain kinds of joint conduct are presumed to be unreasonable and therefore unlawful. 

These so-called “per se” unlawful practices are joint activities that the courts have long 

found to clearly restrain competition and lack any redeeming pro-competitive benefits. 

Examples include: 

▪ Setting Prices. Agreements with the purpose or effect of setting or maintaining

either prices or factors relating to prices, such as credit, discounts, profit levels, or

volume of production.

▪ Allocating Markets. Agreements with the purpose or effect of allocating

markets, such as an agreement not to provide service to a particular geographic

area, industry, or group of customers in return for a reciprocal pledge from a

competitor.

▪ Tying. Agreements with the purpose or effect of requiring a customer to buy an

unwanted product or service in order to obtain the product or service desired

(“tying” agreement).

In addition, agreements with the purpose or effect of refusing to deal with competitors, 

customers, suppliers, or other third parties (often called “group boycott’) also have often 

been declared per se unlawful, and should be avoided. 
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Specific Guidelines Respecting Discussions of Net Metering and Distributed 

Generation 

The antitrust laws allow CMUA and its members to discuss issues of rate design arising 

from the connection of distributed generation (DG) customers to their individual systems, 

including solar powered DG customers, and recommend non-binding policies for such 

designs.  They also allow CMUA and its members to discuss jointly with counsel their 

common interests in compliance with the antitrust laws.  They do not allow express or 

implied agreements that fix prices or that are intended to foreclose competition.   

▪ Any rate design discussions in connection with net metering or roof-top solar

among CMUA members:

(1) should be confined to the merits of fair and efficient rate design, i.e.

the recovery of all costs of providing service, and the minimization or

avoidance of cross-subsidies among different classes of customers;

(2) should be accompanied by clear reminders that (a) each CMUA

member must design its rates for itself in light of its own situation, and

(b) no agreement, express or implied, is intended or understood to arise

from the discussions; and

(3) should not include discussion of preventing any DG customers or DG

provider from competing with CMUA members.

▪ Counsel (1) should be present at any CMUA discussion of net metering, roof-top

solar or associated rate design policies, (2) should provide antitrust guidance at

the beginning of such discussion, and (3) should ensure that detailed minutes are

kept of the discussion.

▪ If feasible, written communications among members on this subject should be

through counsel, and designated as “privileged attorney-client communication”.

Meeting Guidelines 

1. DO NOT discuss your prices or competitors’ prices with a competitor (except

when buying from or selling to that competitor) or anything which might affect

prices such as costs, discounts, terms of sale, or profit margins. For purposes of

this paragraph, the discussion of published customer utility rates is not prohibited.

However, any rates negotiated and charged to other utilities and to others, which

rates are not published, should not be discussed at Association meetings or events.

2. DO NOT agree with competitors to uniform terms of sale, warranties, or contract

provisions.

3. DO NOT agree with competitors to divide customers or territories.
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4. DO NOT act jointly with one or more competitors with the intent to foreclose 

competition, as distinguished from discussions of rate designs that promote cost 

recovery, fairness, and efficiency. 

 

5. DO NOT try to prevent your supplier from selling to your competitor. 

 

6. DO NOT discuss your customers with your competitors. 

 

7. DO NOT make any statements regarding unpublished, or non-public prices or 

matters affecting such prices at Association meetings. 

 

8. DO NOT propose or agree to any standardization which will injure your 

competitors. 

 

9. DO NOT attend or stay at any informal meeting where there is no agenda, no 

minutes are taken, and no Association staff member is present. 

 

10. DO NOT do anything before or after Association meetings, or at social events, 

which would be improper at a formal Association meeting. 

 

11. DO alert Association staff and legal counsel to anything improper. 

 

12. DO consult your legal counsel or the Association’s legal counsel before raising 

any matter which you feel might be sensitive. 

 

13. DO send copies to an Association staff member of any communications or 

documents sent, received, or developed by you when acting for the Association. 

 

14. DO alert every employee in your company who deals with the Association to 

these guidelines. 

 

15. DO be conservative. If you feel an activity might be improper, don’t do it. 
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CERTIFICATE OF SECRETARY 

I celiify that I am the duly elected and acting Secretary of the California Municipal 
Utilities Association, a California non-profit mutual benefit corporation, that the above 
Anti Trust Policy is an official policy of this Association as adopted by the Board of 
Governors on January 31, 2017, and that it has not been amended or modified since that 
date. 

, California. 

Adopted January 31, 2016 5 



Board of Governors’ Draft Meeting Minutes 
Tuesday, April 2, 2019 / Rancho Bernardo Inn 

17550 Bernardo Oaks Drive, San Diego, CA  92128 

The April 2, 2019 meeting of the California Municipal Utilities Association Board of Governors’ 
was called to order by Vice President Chris Garner at 2:00 pm. 

Officers of the Board of Governors present were: 
Chris Garner, Vice President, Long Beach Water Department 
Tim Haines, Treasurer, State Water Contractors 
Michelle Bertolino, Immediate Past President, Roseville Electric 
Laura Lewis, General Counsel, SMUD 

Members of the Board of Governors and Designated Alternates present were: 
Dukku Lee, Anaheim Public Utilities 
Janis Lehman, Anaheim Public Utilities 
Jorge Somoano, Burbank Water & Power 
Steve Zurn, Glendale Water & Power 
Winifred Yancy, Los Angeles Department of Water & Power 
Greg Salyer, Modesto Irrigation District 
Randy Howard, NCPA 
Gurcharan Bawa, Pasadena Water & Power 
Dan Beans, Redding Electric Utility 
John Roukema, City of Santa Clara/Silicon Valley Power 
Michael Webster, SCPPA 
Paul Hauser, Trinity Public Utilities District 
Casey Hashimoto, Turlock Irrigation District 
Craig Miller, Western Municipal Water District 

Members of the Board of Governors and Designated Alternates absent were: 
Arlen Orchard, President, SMUD 
Bryan Griess, Secretary, TANC 
Tom Moody, Corona Department of Water & Power 
Henry Martinez, Imperial Irrigation District 
Melissa Price, City of Lodi 
June Skillman, Metropolitan Water District of Southern California 
Daniel Garcia, Riverside Public Utilities 

CMUA Staff and Legal Counsel present were: 
Barry Moline, Executive Director 
Danielle Blacet, Director for Water 
Tony Braun, Braun Blaising Smith Wynne, PC 
Christine Chapman, Event and Membership Manager 
Frank Harris, Manager of Energy Regulatory Policy 
Teresa Rexrode, Office Manager 
Jonathan Young, Regulatory Advocate 
Patrick Welch, Legislative Director for Energy 

Attachment C
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CMUA Staff and Legal Counsel present (continued): 
Matt Williams, Communications Manager 
Tony Braun, Braun Blaising Smith Wynne, PC 
Justin Wynne, Braun Blaising Smith Wynne, PC 
 
Guests present were: 
Robert Ennis, Riverside Public Utilities 
Ann Hatcher, Silicon Valley Power 
Alan Kurotori, Silicon Valley Power 
Jeannette Olko, City of Moreno Valley 
Douglas Smith, Lassen Municipal Utility District 
 

 
1. Call to Order 

Vice President Garner called the meeting to order at 2:00 pm. 
  

2. Roll Call and Establishment of a Quorum 
 Roll call was taken and a quorum was established. 
 

3. Review of CMUA Anti-Trust Policy 
Laura Lewis, CMUA General Counsel, reminded Board members of CMUA’s Anti-Trust 
Policy and to be diligent about not discussing prohibited items.  A copy of the policy was 
distributed with the meeting materials. 
 

4. Approval of February 5, 2019 Minutes* 
It was moved and seconded to approve the minutes from the February 5, 2019 board 
meeting.  Motion carried. 
 

5. Report of Officers, Committees and Staff 
a. Executive Director’s Report 

Barry Moline briefed the Board on administrative issues of interest including: 
• New Office Suite – move-in date is scheduled for April 19 depending on 

arrival date of furniture 
• Municipalization – Two CMUA members continue to examine the 

opportunity to create a municipal electric utility, SFPUC and SSJID. 
• The following projects are on hold until after the 2019 Annual Conference: 
 RKS RFP for customer satisfaction survey 
 RFP for Auditor 
 Task Force for development of legislative and regulatory processes 

and procedures 
 Retiree Medical Cost Reduction 

 
b. Treasurer’s Report 

Tim Haines and Barry Moline provided a summary for the period July 2018 
through February 2019.  Income was $2,213,332 (74% of budget) not including 
budgeted reserves of $236,294 which brought income up to $2,249,626 (85.6% 
of budget.) 
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Expenses were $1,804,264 (63.1% of budget).  Delay in hiring Energy 
Regulatory Manager, CMUA continued to work with the Braun Blaising law firm to 
fill this FTE causing line item, 5098 Interim Regulatory, to be $64,000 over 
budget.  However, 5001 salaries and benefits budgeted were lower by a similar 
amount. 

 
6. New Business 

a. Nomination and Appointment of New Board Members* 
It was moved and seconded to approve the following slate of new board 
members.  Motion carried. 
 

• Dan Beans, Redding Electric Utility 
• Jeannette Olko, Moreno Valley Electric Utility 
• Douglas Smith, Lassen Municipal Utility District 

 
b. Approval of New Associate Member Application* 

Christine Chapman notified the board that the company listed on the agenda was 
incorrect and that the application was for Franklin Energy rather than Energy 
Care (which was previously approved at the February 2019 meeting.) 
 
It was moved and seconded to approve the following application for Associate 
Membership.  Motion carried. 
 

• Franklin Energy 
 

c. Approval of Proposed Budget and Dues for FY 2019-2020* 
It was moved and seconded to approve the budget as presented.  Motion carried. 
 

d. Approval of 2019 Strategic Plan* 
Michael Webster asked for detailed goals to be included in the text of the draft 
and a list of actionable items be presented at the next board meeting.  With the 
suggested edits, it was moved and seconded to approve the 2019 Strategic Plan 
as presented.  Motion carried. 

 
7. Other Business 

Vice President Garner recognized the past contributions of Paul Hauser, Trinity Public 
Utility District, and thanked him for his six years of service on the board. 

 
8. Adjournment 

Vice President Garner adjourned the meeting at 2:30 pm 
 
 
Respectively Submitted, 
 
 
Bryan Griess 
Secretary 
 
BG:cc 



915 L Street., Suite 1210 

Sacramento, CA 95814 

(916) 326-5800

CMUA.org

July 1, 2019 

Memorandum 

To: CMUA Board of Governors 

From: Barry Moline, Executive Director 

Subject: Executive Director’s Report 

1. FARECal Termination

We are working on terminating the operations of FARECal and the next step is hiring legal
representation to put together the documents for the FARECal Board to vote on dissolution.
We have discussed this legal activity with FARECal attorney Victor Hsu of Norton Rose
Fulbright, and he estimates legal fees of about $5,000. Currently FARECal has $11,884 in
assets. It should be terminated by the end of 2019. Remaining funds will be returned to the
remaining members of FARECal.

2. Municipalization

Two CMUA members continue to examine the opportunity to create a municipal electric
utility, SFPUC and SSJID. Mayors in three cities served by SSJID have written the Governor
asking for a meeting. Their goal is to be part of the PG&E bankruptcy proceeding and having
their offer accepted in the deal.

In an interesting development, the City of San Jose (through San Jose Clean Energy, the
CCA) passed a resolution to seek to establish a municipalization process in state law. That is,
when a city or region chooses to create a municipal electric utility, that there be established a
formal process.

3. CMUA Training Program Development

We’ve been talking with Capital Training, a private training firm, about developing training
programs for CMUA members. These would be one-day, drive-in courses, 10 a.m.-3 p.m.
Our focus at this time is to schedule training in the North and South, with independent
programs in the following areas:

• Customer Service Excellence
• Effective Communication and Conflict Resolution
• Project / Time Management
• Managing the Multicultural, Multigenerational, Multi-political workplace

We also plan to offer a Leadership Academy, 2.5 days, covering topics such as: 

• Organizational Culture
• Coaching for High Performance

Attachment D



• Succession Planning and Change Management 
• Emotional Intelligence  
• The Elite Leader Advantage 
• Communication and Conflict 
• Acknowledgement and Recognition 

 
We will try to keep pricing at $200 or less, and offer classes to members and non-members 
(at a higher fee). The Leadership Academy would cost about $1,500 (higher for non-
members). The first courses would be offered in the second half of 2020.  
 
Separately, we are also actively working on developing online instruction for policymakers 
and new employees on a variety of modules for POU and Water Agency 101, as well as 
understanding the legislative and regulatory process. We envision these as a series of short 
webinars/videos.  
 

4.  Office Move Update, Punch List, November Board Meeting and Open House 
 

We are in our office, functioning well. We are still dealing with a few minor hiccups, 

installing some A/V, choosing wall hangings, etc. The staff is very pleased with the new 

office and we held a Legislative and Regulatory Committee meeting there as well and 

members felt the space was significantly more effective.  

 

The next Board of Governor’s meeting will be November 7 at CMUA’s Office, 915 L St., 

Suite 1210, Sacramento. After the meeting we will hold an open house, inviting guests to 

attend a reception.  



915 L Street., Suite 1210 

Sacramento, CA 95814 

(916) 326-5800

CMUA.org

July 1, 2019 

Memorandum 

To:  CMUA Board of Governors 

From:  Barry Moline, Executive Director 

Subject: Financial Report: July 2018-May 2019 

The financial statement shows our financial performance is on track for this fiscal year. 

There are some bright spots and some items in need of further explanation.  

With 91.7% of the year complete, we have income of 94.6% of budget, and expenses of 

91.1% of budget.  

Income 

• Income was $2,951,783, 94.6% of budget.

Expense 

• Expenses were $2,839,651, 91.1% of budget

Net Revenues 

• Net revenues are $112,132

Unbudgeted relocation expenses were $83,661, which were expected to be offset fully by 

lower rent payments. However, due to delays in construction and the move-in date, those 5 

months of free rent did not begin until May 2019, so we will see the majority of that benefit 

in next year’s budget.  

One event, CMRG (California Municipal Rates Group), was $18,000 over budget. CMUA 

facilitates this meeting for this group of members but does not control the budget or the 

details of the event. The group will be reimbursing CMUA for the overage, the budget of 

which they control. For this reason we are instituting new protocols for assisting member 

groups who hold meetings with CMUA assisting registration but not in full control of the 

budget. We simply want members to be certain, up-front, what are the responsibilities of 

CMUA and themselves. 

On the bright side, Annual Conference was in the black, with revenues of $190,357 and 

expenses of $179,628. Likewise, Capitol Day essentially broke even, with revenues slightly 

over expenses. This is the first time in recent years we’ve covered these meeting costs. 
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 2:13 PM

 07/01/19

 Cash Basis

 California Municipal Utilities Association

 Profit & Loss Budget vs. Actual
 July 2018 through May 2019

Jul '18 - May 19 Budget $ Difference % of Budget

Ordinary Income/Expense

Income

4010 · Dues

Gas & Oil  Companies 0 21,719 -21,719 0.0%

JPA - Large 61,980 57,656 4,324 107.5%

JPA - Small 5,768 5,768 0 100.0%

Electric Members Dues 1,710,055 1,775,010 -64,956 96.3%

Water Members Dues 368,964 392,213 -23,250 94.1%

Total 4010 · Dues 2,146,766 2,252,366 -105,600 95.3%

4020 · Associate Member Dues

Corporate Associate Membership 53,800 76,000 -22,200 70.8%

Individual Associate Membership 8,000 6,000 2,000 133.3%

Total 4020 · Associate Member Dues 61,800 82,000 -20,200 75.4%

4040 · Interest 1,016 3,500 -2,484 29.0%

4050 · Meetings Income

4080 · CMRG 20,640 10,000 10,640 206.4%

4053  Meetings (Misc.)

2018_Cust Engagement Summit 7,455 10,000 -2,545 74.5%

2017_Cust Engagement Summit 3,084

Total 4053  Meetings (Misc.) 10,538 10,000 538 105.4%

4051 · Annual Conference

Registration Fee 132,858 175,000 -42,142 75.9%

Sponsor 57,500 55,000 2,500 104.5%

4051 · Annual Conference - Other 0 0 0 0.0%

Total 4051 · Annual Conference 190,358 230,000 -39,642 82.8%

4054 · APPA Events

2019 APPA Rally 1,323 11,000 -9,677 12.0%

Reception 12,178 0 12,178 100.0%

Total 4054 · APPA Events 13,502 11,000 2,502 122.7%

4057 · Capitol Day

Capitol Day_2019 22,535 18,000 4,535 125.2%

Total 4057 · Capitol Day 22,535 18,000 4,535 125.2%

4059 · Misc Meetings 672 500 172 134.5%

Total 4050 · Meetings Income 258,245 279,500 -21,255 92.4%

4061 · Advertising 0 5,000 -5,000 0.0%

4072 · Grid Regionalization Income 260,562 273,000 -12,438 95.4%

4066 · Reserves 223,394 223,394 0 100.0%

Total Income 2,951,783 3,118,760 -166,977 94.6%

 Page 1 of 4
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 Cash Basis

 California Municipal Utilities Association

 Profit & Loss Budget vs. Actual
 July 2018 through May 2019

Jul '18 - May 19 Budget $ Difference % of Budget

Expense

5000 · Payroll Expenses

5001 · Salaries - Other 0 1,083,000 -1,083,000 0.0%

Total 5001 · Salaries 887,560 1,083,000 -195,440 82.0%

5011 · Retirement Contributions

UAL (Unfunded Liability) 65,117 54,000 11,117 120.6%

ER Retirement Contribution 70,323 66,000 4,323 106.6%

Total 5011 · Retirement Contributions 135,440 120,000 15,440 112.9%

5012 · Health Insurance

5041 · In Lieu of Health Insurance 13,333 0 13,333 100.0%

Long Term/Short Term Disability 2,817 3,500 -683 80.5%

ER Contribution for Vis / Hlth 4,355 4,900 -545 88.9%

5012 · Health Insurance - Other 174,374 203,000 -28,626 85.9%

Total 5012 · Health Insurance 194,880 211,400 -16,520 92.2%

5013 · Social Security 46,245 48,000 -1,755 96.3%

5014 · Medicare 13,006 14,000 -994 92.9%

5015 · Unemployment &Training Tax SUTA 3,472 3,100 372 112.0%

5016 · Payroll Service / HR Fee 4,548 3,500 1,048 129.9%

5018 · Workers Compensation 6,459 10,000 -3,541 64.6%

5000 · Payroll Expenses - Other 918

Total 5000 · Payroll Expenses 1,292,529 1,493,000 -200,471 86.6%

5020 · Consultants

5024 · Other Consultants 0 0 0 0.0%

5020 · Consultants - Other 18,070 15,000 3,070 120.5%

Total 5020 · Consultants 18,070 15,000 3,070 120.5%

5040 · Auto Allowance 4,400 4,800 -400 91.7%

5042 · Travel Expenses

5042 · Travel Expenses - Other 55,998 45,000 10,998 124.4%

Total 5042 · Travel Expenses 55,998 45,000 10,998 124.4%

5043 · Registration Fees 4,098 4,000 98 102.4%

5050 · Legislation

5056 · Outside Lobbyist 139,360 160,000 -20,640 87.1%

5052 · Electronic Monitoring 6,980 4,000 2,980 174.5%

5053 · Other Legislative Expenses 3,916 1,000 2,916 391.6%

5054 · FPPC Reports Fililing Fees 2,274 2,000 274 113.7%

Total 5050 · Legislation 152,530 167,000 -14,470 91.3%

5060 · Occupancy

Relocation Expenses 83,661

5061 · Rent 92,232 146,000 -53,769 63.2%

5062 · Storage Facility 984 600 384 164.1%

5063 · Parking 16,933 18,000 -1,067 94.1%

5064 · Office Expense 4,395 4,500 -106 97.7%

Total 5060 · Occupancy 198,205 169,100 29,105 117.2%

5065 · Office Equipment & Computers 36,507 20,000 16,507 182.5%

5066 · Computer Equip, Repairs & Serv. 12,148 9,000 3,148 135.0%

5067 · Machine Rental & Leasing Costs 19,953 18,000 1,953 110.9%

5069 · Website

Membership Platform _Naylor 5,538 8,500 -2,962 65.2%

Total 5069 · Website 5,538 8,500 -2,962 65.2%
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 Cash Basis

 California Municipal Utilities Association

 Profit & Loss Budget vs. Actual
 July 2018 through May 2019

Jul '18 - May 19 Budget $ Difference % of Budget

5070 · Association General Expenses

5101 · Cell Phone 4,228 5,000 -772 84.6%

5100 · Marketing 16,484 10,000 6,484 164.8%

5059 · EV Notification Service 4,000 4,000 0 100.0%

5071 · Printing 3,948 5,000 -1,052 79.0%

5072 · Cable Service 2,883 3,500 -617 82.4%

5073 · Telephone 5,749 6,000 -251 95.8%

5074 · Internet 1,758 2,000 -242 87.9%

5075 · Bank Charges 142 2,500 -2,358 5.7%

5076 · Office Supplies 16,043 15,000 1,043 107.0%

5077 · Postage 1,693 2,000 -307 84.7%

5078 · Subscriptions & Dues 8,103 3,500 4,603 231.5%

5079 · Other General Expenses

5079.1 · Director's & Officers Ins. 2,655 5,000 -2,345 53.1%

5079 · Other General Expenses - Other 0 5,000 -5,000 0.0%

Total 5079 · Other General Expenses 2,655 10,000 -7,345 26.6%

5070 · Association General Expenses - Other 0 0 0 0.0%

Total 5070 · Association General Expenses 67,687 68,500 -813 98.8%

5081 · Audit and Tax

5081.1 · Accounting (Accrural) 0 5,000 -5,000 0.0%

5081 · Audit and Tax - Other 700 8,500 -7,800 8.2%

Total 5081 · Audit and Tax 700 13,500 -12,800 5.2%

5082 · Board of Governors 18,483 8,000 10,483 231.0%

5083 · Public Relations 0 2,500 -2,500 0.0%

5085 · Office Insurance 0 1,500 -1,500 0.0%

5088 · Association Dues 0 800 -800 0.0%

5089 · Taxes and Government Fees 183 200 -17 91.5%

5090 · Meeting Expenses

5302 · CMRG 38,359 10,000 28,359 383.6%

5092 · Annual Conference

2019 Annual Conference_Rancho B

2019 Annual Conference_Rancho B - Other 179,629

Total 2019 Annual Conference_Rancho B 179,629 230,000 -50,371 78.1%

Total 5092 · Annual Conference 179,629 230,000 -50,371 78.1%

5093 · Misc Meetings 3,518 3,000 518 117.3%

5094 · APPA Events

2019_APPA Rally 20,799 16,000 4,799 130.0%

5094 · APPA Events - Other 1,150 0 1,150 100.0%

Total 5094 · APPA Events 21,949 16,000 5,949 137.2%

5095 · Capitol Day_Sacramento CA

Capitol Day 2019 22,278 20,000 2,278 111.4%

Total 5095 · Capitol Day_Sacramento CA 22,278 20,000 2,278 111.4%

5096 · Managers Summit / Strategic Planning 39,141 8,000 31,141 489.3%

5090 · Meeting Expenses - Other 0 0 0 0.0%
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 Cash Basis

 California Municipal Utilities Association

 Profit & Loss Budget vs. Actual
 July 2018 through May 2019

Jul '18 - May 19 Budget $ Difference % of Budget

Total 5090 · Meeting Expenses 304,875 287,000 17,875 106.2%

5180 · Regulatory-Legal

5181 · Legal

5182 · Retainer 380,857 424,360 -43,503 89.7%

5183 · Expenses 17,491 13,000 4,491 134.5%

5181 · Legal - Other 434 25,000 -24,567 1.7%

Total 5181 · Legal 398,781 462,360 -63,579 86.2%

Total 5180 · Regulatory-Legal 398,781 462,360 -63,579 86.2%

5196 · Grid Regionalization Expense 129,966 273,000 -143,034 47.6%

5198 · Interim Regulatory 119,000 48,000 71,000 247.9%

Total Expense 2,839,651 3,118,760 -279,109 91.1%

Net Ordinary Income 112,132
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915 L Street., Suite 1210 

Sacramento, CA 95814 

(916) 326-5800

CMUA.org

July 1, 2019 

Memorandum 

To: CMUA Board of Governors 

From: Barry Moline, Executive Director 

Subject: Strategic Plan 2019 and Goals/Objectives for 2019 

The “CMUA Strategic Plan 2019 and Beyond” is complete. The final document, approved by the 
Board of Governors in April 2019, has been professionally designed and is attached. Our plan is 
to print a few of these as well as send a copy to each CMUA member to convey CMUA’s 
purpose and the direction of the association.  

Also attached is “Strategic Areas, Ongoing and Annual Goals and Objectives,” put together by 
CMUA staff. This document dovetails with the last page of the Strategic Plan, “Strategic Areas.” 
The Board identified these main areas of focus, and it is now up to the staff to annually 
accomplish these goals. We consider this document the annual workplan, and it’s easy to see 
how the association’s work links to the strategic direction set by the Board. Furthermore, staff’s 
expectation is that their performance evaluation is based on this workplan. We will be updating 
this in early 2020, and every year thereafter.  

Please review the Strategic Areas, Ongoing and Annual Goals and Objectives document and let 
us know if you have any questions.  

Attachment F-1



CMUA 
STRATEGIC 

PLAN
2019 AND BEYOND

915 L STREET, SUITE 1210
SACRAMENTO, CA 95814

(916) 326-5800
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INTRODUCTION

ABOUT THIS STRATEGIC PLAN
Strategic planning is a process that organizations use to 
assess and focus their direction, priorities and effectiveness. 
A strategic plan sets the shared vision for an organization 
and charts a course for its future.

CMUA’s 2019 and Beyond Strategic Plan articulates CMUA’s 
vision, mission and values; the association’s strengths, 
weaknesses and opportunities; the needs of CMUA 
members; and the strategic areas CMUA and its members 
will work on together.

CMUA’s 2019 and Beyond Strategic Plan was developed 
collaboratively with input and direction from CMUA’s Board 
of Governors, dozens of members at many levels, association 
staff, and with guidance from a professional facilitator. 
It’s a concise “living document” that will be reviewed and 
edited periodically as the needs of CMUA members and the 
association change.

ABOUT CMUA
The California Municipal Utilities Association (CMUA) represents the interests 
of publicly owned electric utilities and water agencies statewide. Together, 
CMUA members provide water service to approximately 70 percent of 
Californians and electric service to 25 percent of the state.

CMUA provides Members and Associate Partners with many 
valuable services and benefits, including legislative and 
regulatory advocacy; news and regular updates about 
the energy and water industry; and engagement 
through annual events, coalitions and 
member-led decision making.

VISION

VALUES

MISSION

WEAKNESSESW

STRENGTHSS

OPPORTUNITIESO

THREATST

MEMBER NEEDS

STRATEGIC AREAS
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CHALLENGES - MAJOR ISSUES CONFRONTING CMUA MEMBERS
WATER

•	 Effects of climate change and multi-year 
drought on water supply

•	 Regulatory and court-ordered water 
restrictions

•	 Need for diversification of water supply – 
reclamation, stormwater capture, storage

•	 Changing environmental regulations

•	 Aging water infrastructure

•	 Challenges to historical water rights

•	 Implications of Proposition 218 on local 
ratemaking decisions, including potential 
development of tiered or budget-based rates.

ELECTRIC

•	 Changing environmental policy, legislation and 
regulations

•	 Need for new investments driven by 
technology and customer choices

•	 Stranded assets/infrastructure

•	 Regionalization of the transmission grid

•	 Elimination of greenhouse gasses/
Decarbonization

•	 Advances in distributed energy – solar, wind, 
microgrids

•	 Electrification – EV infrastructure and rates

•	 Erosion of local control and lack of 
understanding of the benefits

•	 Customer Choice and potential changes in the 
utility model as a result of self-generation. 

•	 Liability for fire risks

WHAT DOES A STRATEGIC PLAN DO FOR CMUA?
•	 Positions CMUA to assist members in successfully serving their communities

•	 Shows the value of CMUA for members and their communities

•	 Ensures organizational focus, helping members and staff emphasize the same goals

•	 Communicates a shared vision – providing both direction and limits

•	 Provides continuity as board and staff change over time

WHAT IS CMUA’S “WHY”?
•   CMUA provides legislative and regulatory advocacy for its members 

in Sacramento while also maintaining a focus on federal issues that 
affect its members.

•   CMUA provides the benefit of joint action; takes leadership 
positions from the perspective of publicly-owned agencies 

and has a focus on both water and energy.

•   CMUA advocates, informs and connects its 
members to each other so that they serve their 

customers better.
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VISION
CMUA is the leading voice for California 
utilities, enhancing our communities.

VALUES
• Innovative
• Knowledgeable
• Trustworthy
• Member-focused
• Flexible

• Collaborative
• Responsive
• Proactive
• Accountable
• Excellence

MISSION
CMUA partners with community 
owned utilities to support reliable, 
sustainable, affordable services 
through advocacy, education and 
relationships.

VISION, MISSION & VALUES
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1

3

5

2

4

6

A consistent presence 
in the areas of advocacy, 
information and connections.

Maintain strong connections 
in Sacramento considering 
the increasing legislative and 
regulatory changes on the 
horizon.Thought leadership.

•	 Be a leader on issues that impact 
our future.

•	 Prepare members for the impact 
of future issues. Support operational changes 

needed to implement 
bills, especially for smaller 
members.

•	 Be a robust repository of 
information on best practices (e.g., 
customer service, fire mitigation, 
innovative rate development).

Help members communicate 
in their communities.

•	 Provide tools for members to 
customize.

Engage in discussions and 
opportunities on the water/
energy nexus.

THE NEEDS OF CMUA MEMBERS
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•	 Small staff can limit ability to provide 
necessary resources.

•	 Some board members need to be more 
engaged.

•	 With lack of documentation regarding 
rationale for decisions (i.e., board and 
committees), turnover on the board will result 
in loss of institutional memory.

•	 Diversity of group brings challenges, but also 
benefits.

•	 On occasion there is tension between water 
and power positions on issues. 

•	 Sometimes there is insufficient coordination 
among members’ utility lobbyists with 
CMUA staff.

•	 Members need to stay unified, and endeavor 
to find common ground

•	 There needs to be a more effective process for 
reaching consensus; when differences make 
consensus too challenging, those differences 
need to be acknowledged and the organization 
then needs to move on.

•	 Strong, cohesive staff and executive director.

•	 Board has good cross section of utilities 
(location, size, longevity in communities).

•	 Good breath of north/south, electric/water.

•	 Staff is agile, can move quickly; gives attention 
to members.

•	 CMUA has great leadership and thinks 
progressively to solve problems.

•	 CMUA is a collection of the best from each 
member agency.

•	 CMUA is the voice of public utilities.

•	 Has a strong working relationship with SCPPA 
and NCPA.

•	 Expertise provided by the Braun Blaising Smith 
Wynne firm, as well as EGRS Lobbying Team.

•	 Director and staff are engaged with the board 
– it’s ‘we’ and ‘us’, not ‘them.’

STRENGTHS

S
WEAKNESSES

W

SWOT ANALYSIS
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•	 Some legislative and regulatory proposals may 
create ‘winners and losers,’ alienating some 
members. CMUA must diligently address the 
concerns of all members.

•	 For water members, lack of perceived value 
in CMUA compared to other water-related 
organizations, limiting potential growth.

•	 Regionalization could minimize CMUA’s and 
members’ influence as other states and their 
respective organizations play a role in the 
energy future in the West.

•	 Changes to the industry (e.g., CCAs, 
microgrids, lower water and energy sales).

•	 Members’ need to invest in infrastructure in a 
declining sales environment, thus raising rates 
or encouraging governing boards to limit local 
investment.

•	 The need to manage dreams and expectations 
with financial realities.

•	 Threats to local control by ever-expanding 
legislation and regulation.

•	 The continuous transitions of personnel in the 
water and energy industries, as well as the 
state legislature and regulatory agencies.

•	 Lack of advocacy coordination with joint power 
authorities and other POUs with Sacramento 
representation, or a regulatory presence, 
could limit CMUA’s effectiveness. Failing to 
stay connected with members could diminish 
CMUA’s influence.

•	 CMUA can be the ‘go-to’ organization for 
California municipal utilities and water 
agencies; be looked upon as a leader; and show 
members that CMUA is a good investment.

•	 Provide a streamlined process for smaller 
members who don’t have legislative staff to 
attend the various committee meetings and 
who rely more heavily on CMUA to alert them 
to the important issues.

•	 Provide governance workshops for utility board 
members/councils, especially new board 
members, to keep them apprised of issues 
confronting CMUA member agencies and ways 
in which they can assist with lobbying efforts in 
Sacramento. 

•	 Be proactive in development of policy positions 
in advance of bills, regulations.

•	 Maximize the relationships of member 
managers with their representatives in the state 
Legislature.

•	 Take the time to define the future. Pursue 
thought leadership around principles as well as 
around issues; develop proposals that CMUA 
members can support, and oppose proposals 
with negative consumer impacts. 

•	 Provide education sessions for legislative and 
regulatory agency staff to help them understand 
the work that CMUA members do and how 
proposals impact our communities.

•	 Provide workshops & summits to help members 
stay abreast of technology and customer 
changes.

•	 Consider enhancements needed regarding 
CMUA’s relationship with Community Choice 
Aggregation agencies.

•	 Continue to recruit water agencies that up to 
now only belong to ACWA.

SWOT ANALYSIS

OPPORTUNITIES

O
THREATS

T
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GOALS
1. Advocate on issues of interest to CMUA 

members in the Legislature and with 
regulatory agencies.

2. Educate and inform policymakers/
members on important issues.

3. Build strong relationships with 
policymakers, regulators, stakeholders 
and fellow members.

4. Strengthen the brands of 1) CMUA and 
2) community-owned utilities.

GOALS
1. Maximize the strength of the 

membership by helping members 
collaborate with each other.

2. Seek out collaborative partners such as 
CCAs, League of Cities, CSDA, other 
associations and third parties.

3. Seek member feedback on the 
effectiveness of CMUA advocacy. 

4. Grow the membership and increase 
existing members participation.

GOALS
1. Ensure an effective and engaged 

association workforce.

2. Maintain and enhance CMUA’s financial 
status.

CMUA will inform and educate on the benefits 
of publicly owned utilities and local control, build 
relationships and be a thought leader.  

•	 Legislators and regulators will listen to and act on 
CMUA recommendations and concerns, and reach out 
to CMUA when they have questions. 

•	 As a thought leader, CMUA will develop position 
papers that clearly define its messages and ideas and 
be an active participate in legislative hearings.

•	 CMUA will create forums and workshops that inform, 
educate and build consensus among members.

CMUA will maximize the benefits of joint action, 
strengthen membership and financial controls.

•	 Develop and maintain a strong, cohesive association 
of community owned utilities; and keep members 
apprised of key information and events on a regular 
basis.

CMUA will be a sustainable and effective 
organization.

ADVOCACY

MEMBERSHIP

STRENGTHEN THE ASSOCIATION

STRATEGIC AREAS
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Strategic Areas 
Ongoing and Annual Goals and Objectives 2019 

ADVOCACY 
CMUA will inform and educate on the benefits of publicly owned utilities and local control, 
build relationships and be a thought leader.   

• Legislators and regulators will listen to and act on CMUA recommendations and
concerns and reach out to CMUA when they have questions.

• As a thought leader, CMUA will develop position papers that clearly define its
messages and ideas and actively participate in legislative hearings.

• CMUA will create forums and workshops that inform, educate and build
consensus among members.

Goals and Objectives: 
1. Advocate on issues of interest to CMUA members in the Legislature and with

regulatory agencies:

Ongoing 

a. Work with the CMUA Legislative and Regulatory Committees to develop a
list of policy priorities and, through regularly scheduled meetings, solicit
feedback from CMUA members on policy preferences as legislative actions
and regulatory proceedings develop.

b. Develop advocacy strategies that reflect CMUA priorities, including letters,
comments, testimony, amendments, meetings with key decision makers,
coalitions, working groups, or using grass roots engagement via CMUA’s
membership.

c. Coordinate with CMUA’s and members’ contract lobbyists on CMUA
priorities and advocacy strategies.

d. Contribute op-eds to news media as needed to position CMUA as a thought
leader, as well as advocate on issues as appropriate.

2019 Objectives 

a. Develop rules for committee conduct including taking positions and
discussing controversial issues.

b. Conduct the second CMUA Water & Energy Leaders Survey and produce a
report to help in member advocacy.
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e. Educate and inform policymakers/members on important issues. 
 

Ongoing  

a. Develop relevant educational materials for CMUA Capitol Day, as well as 
white papers and other communication methods, to update legislators, staff 
and stakeholders on issues.   

b. Facilitate legislative briefings, webinars or similar educational events - as 
appropriate – for key decision makers and CMUA member agencies. 
Coordinate with appropriate JPAs, CMUA members, and stakeholders. 

c. Regularly communicate policy developments and news to legislators, 
regulators, stakeholders and CMUA members through tools such as 
informative and educational e-newsletters, weekly and sub-weekly 
electronic legislative and regulatory updates, social media (e.g. 
Twitter/Facebook), conference calls, scheduled meetings, working groups, 
and memos.  

d. Ensure educational and policy materials are accessible to members on 
CMUA’s website. 

e. Regularly provide policy updates to 1) CMUA’s board, as well as 2) general 
membership via the annual conference.   

2019 Objectives 

a. Experiment with a new electronic publication for senior management, the 
“CMUA Executive Briefing,” which will provide the Top 5 weekly issues and 
actions senior managers need to know.   

 

f. Build strong relationships with policymakers, regulators, stakeholders, 
academic/research institutions and members. 

 

Ongoing  

a. Connect with legislative and regulatory leadership such as key consultants 
and staff, appointed officials and legislators, including and emphasizing 
committee chairs. 

b. Interview policymakers, regulators, stakeholders and CMUA members to 
feature them prominently in CMUA’s magazine, California Water & Power 

c. Engage with organizations that have shared membership with CMUA, as 
appropriate, and coordinate the lobbyists working with individual CMUA 
members. 

d. Seek opportunities to forge alliances and coalitions with other advocacy 
organizations to advance CMUA members’ interests, when possible. 

e. Pursue opportunities to engage with academic institutions to advance 
research and policy objectives of CMUA members. 
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2019 Objectives 

b. Develop a plan for annually meeting appropriate staff/legislators with every 
committee and agency of relevance. Discuss issues of importance to CMUA 
members. Engage CMUA members, as appropriate.  

c. Apply for a DEED Student Scholarship for a special project appropriate for 
CMUA members.  

 

g. Strengthen the brands of 1) CMUA and 2) community-owned utilities. 
 

Ongoing  

a. Regularly use CMUA’s branded material and represent CMUA with 
professionalism. 

b. Promote CMUA members and their activities, as appropriate. 

2019 Objectives 

a. Work with JPAs, CMUA members, and stakeholders to strategize on one or 
more issue events for legislators and staff in 2020 (such as POU 101). 

b. Create a "brand kit" for CMUA that formalizes the association's style and 
marketing guidelines. 

 

 

MEMBERSHIP 
CMUA will maximize the benefits of joint action and strengthen membership and financial 
controls. 
  

• Develop and maintain a strong, cohesive association of community owned 
utilities; and keep members apprised of key information and events on a regular 
basis. 

 
Goals and Objectives: 

1. Maximize the strength of the membership by helping members collaborate with 
each other. 

 

Ongoing  

a. Maintain robust listservs across a variety of utility operations that allow 
members to communicate with each other to share practices and improve 
operations. 

b. Deliver high quality conferences, including Capitol Day, CMUA Annual 
Conference, and assist member groups, helping plan annual meetings of the 
California Municipal Rates Group and Annual Customer Engagement 
Summit. 
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2019 Objectives 

a. Conduct an outreach campaign to encourage CMUA members to use the 
association’s benefits and services.  

b. Create an "Innovation Database" of member-led projects on cmua.org that 
highlights best practices across our industry and encourages collaboration. 

c. Complete an email survey of CMUA members to gather their feedback on 
the effectiveness of CMUA advocacy and other association services. 

d. Issue an RFP for Customer Service Survey work. 

 
2. Seek out collaborative partners such as CCAs, League of Cities, CSDA, other 

associations and third parties. 
 

Ongoing  

a. Partner with other organizations on initiatives, events and tours that benefit 
CMUA members, including NCPA, SCPPA, SMUD, CSDA, CCAs, League of 
Cities, Association of Counties, and non-traditional allies 

2019 Objectives 

a. Develop a plan to engage with organizations and stakeholders. 

 
3. Seek member feedback on the effectiveness of CMUA advocacy.  

 

Ongoing  

a. Seek continuous improvement under the philosophy of “Kaizen.” Seek 
feedback from members and staff about how to improve CMUA operations 
and effectiveness, if possible, in every interaction.  

2019 Objectives 

a. Complete an email survey of CMUA members to gather their feedback on 
the effectiveness of CMUA advocacy and other association services. 

b. Meet with CMUA Legislative and Regulatory Committee leadership to 
obtain feedback on CMUA advocacy.  

 
4. Grow the membership and increase participation. 

 

Ongoing  

a. Continuously examine opportunities to engage non-members agencies and 
utilities.  

b. Continuously examine opportunities to share the association’s benefits to 
vendor companies who are potential CMUA Associate Partners. 
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2019 Objectives 

a. Develop strategic outreach plan for increasing water agency membership. 

b. Develop HTML version of membership application including outline of 
benefits (both utility/agency and Associate Partner). 

c. Develop HTML version of sponsorship brochure and application. 

d. Establish a process for tracking and acting on new member leads. 

e. Develop a system for tracking member engagement and regularly share the 
status with staff to improve engagement. 

f. Develop a training schedule for 2020 for courses, including leadership 
development, governance and organizational management (course, date 
and location). 

a. Develop protocols and policies for events not hosted by CMUA, but where 
CMUA assists (e.g., ACES, CMRG). 

 

STRENGTHEN THE ASSOCIATION 

• CMUA will be a sustainable and effective organization 

 Goals and Objectives: 

1. Ensure an effective and engaged association workforce. 

Ongoing  

a. Conduct regular staff training to improve organizational and human 
resource skills.  

b. Maintain a competitive salary and benefits package for all employee 
positions.  

2019 Objectives 

a. Revamp CMUA’s performance appraisal process to focus on greater 
association teamwork.  

b. Conduct two staff trainings in 2019.  

 

2. Maintain and enhance CMUA’s financial status. 

Ongoing  

a. Provide CMUA’s Board of Governors with clear financial information so the 
association’s leadership can make informed decisions. 

2019 Objectives 

a. Issue an RFP for a new auditing firm.   

b. Redo CMUA’s chart of accounts to clarify financial reporting.  

c. Continue the termination of FareCal. 

d. Develop a plan for changing CMUA’s retiree health care to better control 
costs to the association.  
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915 L Street., Suite 1210 

Sacramento, CA 95814 

(916) 326-5800

CMUA.org

July 1, 2019 

Memorandum 

To: CMUA Board of Governors 

From: Barry Moline, Executive Director 

Subject: Regulatory Update on Energy 

Now that CMUA has fully transitioned to an in-house Regulatory Manager (Frank Harris), 

it’s a good time to review the entire regulatory program and report on its status.   

CMUA has a robust regulatory program, engages with a large number of state and federal 

agencies on dozens of issues, and has a strong reputation as a thought leader on many issues. 

For more than 20 years we have engaged the Braun Blaising Smith Wynne law firm in our 

efforts, and our working relationship is solid.  

Today we will present an overview of the role of CMUA and BBSW in the regulatory 

program. The regulatory program budget is $424,000, and is paid by all members. We also 

need to take action and vote on the continuation of the Regional Market Expansion initiative 

(previously called “Regionalization”). The total budget for this effort is $273,000, paid only 

by electric members, and needs to be approved by the Board of Governors.   

Finally, we will turn to the new California Bar rules for conflict of interest and discuss how 

these reflect on our ongoing relationship with BBSW.  
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Braun Blaising Smith Wynne, P.C. 
Attorneys at Law

915 L Street, Suite 1480, Sacramento, California 95814 

Telephone: (916) 326-5812 ◆ www.braunlegal.com 

I. Background of Firm Service to CMUA

For over twenty years, BBSW has represented CMUA on regulatory and related matters,

advocating on behalf of the public power community, and helping CMUA champion the values 

of local control and consumer advocacy.  We look forward to a process of review and revision of 

our services to CMUA, to reflect current priorities, regulatory challenges, budgets, and 

ultimately the desires of CMUA members. 

This Memorandum is designed to provide background on historic and current services, 

anticipated potential priorities in the coming year, and some ideas on how to best fit regulatory 

services to the program and budget preferences of the members. 

II. CMUA Leadership

Through the work of CMUA and its members, and the investment members have made in

regulatory advocacy and engagement, the regulatory services program has established CMUA as 

an industry thought leader on several areas.  In areas of renewable resource polices and 

regulations, energy source disclosure, wholesale market design, distribution maintenance and 

construction standards, fire mapping and related regulations associated with wildfire mitigation, 

and regional market expansion, CMUA has established itself as a go-to thought public power 

leader as policy makers seek out public power and consumer-oriented views on these key 

matters.  CMUA has leveraged its coverage of both water and energy issues to by a key leader on 

water energy nexus issues.  With the augmentation of CMUA staff expertise on carbon 

regulation, CMUA will improve its ongoing profile on those issues as well.   

The basic retainer structure has remained consistent since the initial contract with CMUA 

in 1996.  We provide regulatory coverage of all forums for a fixed fee basis.  The coverage and 

budget have expanded over the years to now include nearly all regulatory forums in which issues 

affecting CMUA electric members may arise. Although focus areas vary from year to year, an 

illustrative overview of efforts is set forth below. 

A. CAISO and Federal Market Issues.  CMUA has advocated for CMUA member interests

on a host of issues including: 

▪ Transmission Access Charge (“TAC”).  CMUA activities have included efforts

that negotiated the TAC methodology that collected member transmission costs

through the ISO Tariff as well as negotiations to preserve the rights and value on

existing transmission contracts and rates.  More recently efforts have focused on

increasing TAC rated due to policies associated with ISO transmission planning

efforts.
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▪ Resource Adequacy.  CMUA has played a key role to shape the current RA

paradigm around self-supply and the parameters of CAISO backstop procurement

including Reliability Must Run and Capacity Procurement Mechanism.

▪ Congestion Revenue Right (“CRR”).  CMUA participated in the discussions that

led to allocation, rather than auction, of most CRRs and the recent CAISO and

FERC processes on CRR revenue shortfall debates, which culminated in three sets

of Tariff changes last year that are an attempt to fix a funding shortfall that had

amounted to roughly $750 million of revenue shift from load to CRR auction

rights holders.

▪ Follow up FERC engagement.  CMUA files FERC pleadings to support member

positions on issues such as the La Paloma complaint, which sought to establish a

central capacity market, or the recent LEAPS complaint, which is seeking an

order from FERC seeking that the CAISO select a pumped storage project in their

transmission plan and allocate the costs of the project pursuant to the TAC

methodology.

B. CPUC  Recent activity at the CPUC has included:

▪ SB 901. CMUA is monitoring the development of IOU Wildfire Mitigation Plans,

including the comments/responses on the plans by the CPUC and other

stakeholders in an effort to aid development of POU plans, which must be

completed in 2019.

▪ Deenergization. Active engagement, including many rounds of comments on

various proposals and decisions to reflect member sentiments regarding the

potential for development of industry standard notification protocols that will

impact transmission dependent members and water agencies.

▪ Fire Map Development. CMUA has actively engaged in multiple proceedings that

culminated with the adoption of the most recent fire threat map as well as

regulations that apply in high fire threat areas.

▪ Physical Security.  CMUA led a working group of members that coordinated with

the IOUs to develop a consensus proposal for assessing and addressing physical

security risks of distribution level substations.  CMUA also took the lead in

developing legal arguments pushing back against CPUC assertions of jurisdiction

over the physical security of POU distribution facilities.



Memorandum Outlining Legal Services 

Privileged and Confidential 

Attorney-Client Privilege 

July 10, 2019 

Page 3 

▪ Rule 18. CMUA actively engaged in settlement discussions regarding GO 95

violation repair timelines as well as worker safety concerns.

▪ Pole Database. The CPUC desires to develop a statewide database of all utility

poles/attachments and conduit. CMUA has been engaging to preserve member

interests to ensure participation in such a database would be on a voluntary not

mandatory basis.

▪ Rule 44.2 and related rules. CMUA engaged in proceeding related to changes to

rules surrounding pole safety and loading requirements.

C. CEC

▪ RPS. CMUA has played a primary role in coordinating POU input and

positions on changes to the CEC’s RPS Enforcement Regulations and the

RPS Eligibility Guidebook.  Through its working group, CMUA has

developed consensus recommended changes to regulations and developed

legal arguments on various RPS issues.

▪ Form 1306C/1304B:  CMUA coordinated with members and CEC staff to

address concerns with reporting requirements and customer privacy.

▪ AB 1110 (Power Source Disclosure):  CMUA’s AB 1110 Working Group

met extensively to develop consensus positions and talking points on the

CEC staff’s AB 1110 proposed positions.  CMUA has actively

participated in the current proceed, both filing comments and engaging

with CEC staff.

D. ARB

▪ Cap and Trade: CMUA primarily participated in the most recent ARB

regulatory process through coordinate with the Joint Utility Group.

However, CMUA did provide comments on specific topics, including the

GHG counting rules for EIM transactions.

E. Legislative Support.  The regulatory program provides key support for lobbying and

related legislative educational efforts including bill review, bill revision, support for

legislative consultant meetings, testimony, and meetings with other key interest

groups, particularly on issues that are technical or intertwined with regulatory efforts.
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F. General Association Support.  The regulatory program provides support for general

association activities, including:

▪ Presentations and participation in regular legislative and regulatory

committee meetings;

▪ Biweekly Wildfire Working Group meetings;

▪ Biweekly Attorney Call meeting;

▪ Market Issues Working Group meetings as needed;

▪ Weekly Regulatory Coordination calls;

▪ Working Group calls on GO 95 and related matters, as needed;

▪ Other miscellaneous activities to support the Association, including

support and presentations during Capitol Day and the Annual Conference.

III. Planning for Future Advocacy and Prioritization of Retainer Tasks;

Current Budget $424,000 Annually 

A key part of the regulatory program is prioritizing tasks based on member feedback.  We 

are hopeful that tackling this effort up front will make this exercise more transparent to members, 

and also better focus resources on high priority tasks.  The exercise can also help match the 

regulatory engagement level to the resources and budget allocated by CMUA.   

A. Key Anticipated Regulatory Issues

CAISO/FERC Matters.  We anticipate regulatory efforts to be focused on: 

▪ Resource Adequacy Enhancements.  The CPUC has held years of RA proceedings

which have led to multi-year RA requirements, changed local capacity rules, and

other changed conventions that may get transferred into CAISO Tariff

requirements.  This could include “central buyer” constructs in the form of

enhanced CAISO backstop procurement authority.  These changes could be the

most impactful changes to the RA paradigm since it was developed over ten years

ago.

▪ Follow up on CRR Issues.  The CAISO made tariff filings in an attempt to rectify

the issues raised by load serving entities regarding underfunding obligations on

CRRs, and the CAISO has committed to a stakeholder process to examine data to

understand the efficacy of those changes.  Historically, this has been one of the

largest dollar impacts of any issue on CMUA members;
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▪ Transmission Planning/Policy Integration/Pumped Storage.  As CMUA is aware

there have been legislative efforts to mandate procurement of pumped storage.

The CAISO has several special studies ongoing related to renewables integration

including increased intertie coordination and enhancement, pumped storage, and

local capacity studies to replace the gas fleet.  We are also in the process of

coordinating with members to file at FERC opposing a proposal to mandate

procurement of the LEAPS project through the transmission process.  We

anticipate these types of issues to be prominent and of high importance.

▪ GHG and Multi-State Impacts.  The CAISO will commence a process this year to

consider market changes to how GHG is attributed in the market and the costs

thereof.  This is becoming an increasingly difficult issue as state regulators

struggle to account for attributes of resources outside of California and in a multi-

state market optimization, at the same time other states commence proceedings

that will institute their own carbon regulations and clean energy requirements.

This is likely to stretch beyond market implications, and also touch upon cap-and-

trade obligations and energy source disclosures.

▪ Ongoing CAISO market processes.  The CAISO’s ongoing initiatives, including

the more general transmission planning processes, the annual Stakeholder

Roadmap Process whereby the CAISO sets its own resource priorities, and other

matters will continue to likely be areas in which CMUA members will have

important interests.

▪ FERC Notice of Inquiry of Incentive Policies and Related Return on Equity

Issues.  CMUA joined APPA, several members, and other parties in recent

comments in FERC’s Notice of Inquiry with respect to FERC’s policies on rate

incentives and return on equity issues.  We anticipate this to be an area in which

CMUA would continue to support broader public power coalition efforts.

CPUC 

▪ Deenergization proceeding. De-energization is a rapidly evolving tool that is

being developed by many utilities in real-time as conditions in California change

in unprecedented ways. The Phase 1 decision primarily addressed notification and

communication requirements prior to a de-energization event. However, much

work remains to be done among all stakeholders. The Commission will in Phase 2

of this rulemaking dive deeper into topics addressed in Phase 1, and also address

new issues such as de-energization of transmission lines. CMUA will continue to

engage in order to protect and advocate for CMUA member interests.
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▪ SB 901/Wildfire Mitigation Plan Proceeding. The CPUC approved the 2019

Wildfire Mitigation Plans, and the process for development of the 2020 plans is

already underway. CMUA will continue to monitor the proceeding in order to aid

POUs in the development and refinement of their own plans, as this is now an

annual process.

▪ Pole Database Proceeding. This proceeding has been divided into three tracks.

Track 1 will examine Electronic Access to Pole Data. Track 1 is being driven by

the communications companies who argue that the IOUs are too slow in getting

necessary information that they need to attach their equipment to utility poles.

The large IOUs are rolling out online platforms where this information will be

available instantly.  CMUA intends to engage in order to ensure that any rules

developed do not apply to POUs. Track 2 will examine Critical Pole Attachment

Data re Safety, Available Capacity & Physical Space for Access. This track is

driven by SED and their desire that pole owners track more information in order

to improve pole safety.  This could involve a statewide database, or it could be

separate, utility-specific databases.  CMUA expects that SED will push for those

rules and requirements to apply equally to POUs and IOUs. CMUA needs to be

highly involved because this would have a direct and potentially costly impact on

POUs. Track 3 will commence in 2020 and will examine Conduit Data & Related

Access Issues.

▪ Physical Security.  CMUA plans to hold regular coordinating meetings of its

Physical Security Working Group to assist in the development of Physical

Security Mitigation Plans.  This process may involve the development of

templates, common language, and legal interpretations of specific requirements.

CEC 

▪ RPS: The CEC has begun ramp up the rulemaking process for implementing SB

350, SB 1393, SB 100, and SB 1110.  CMUA has already coordinated with staff

to arrange meeting on specific RPS topics.  CMUA will directly engaged in future

workshops and will file comments throughout the process.  This proceeding will

likely last until mid to late 2020.

▪ AB 1110: The CEC plans to initiate the formal rulemaking process and release 45-

day language in late summer or early fall. At that point CMUA will engage with

its working group to provide comments on consensus positions.  In some areas,

CMUA will likely be limited due to disagreement among the membership on

aspects of AB 1110 implementation.
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B. Regional Market Expansion; Historic Budget $273,000 (recent Fiscal Years)

CMUA has funded advocacy on regionalization activities (and before that Energy 

Imbalance Market governance) separate and apart from the base Retainer Services and through a 

Special Assessment of electric members.  That is because these efforts take intense engagement 

over shorter periods of time than the multi-year efforts generally characterizing ongoing 

regulatory matters. 

These activities have included service on the EIM Transitional Committee that set up the 

EIM Governing Body, and consequent work from that effort.  The PacifiCorp proposals to 

become a Participating Transmission Owner (“PTO”) triggered more extensive efforts as that 

initiative kick-started years of legislative debate on CAISO governance, CAISO transmission 

cost allocation methodology, a common regional adequacy standard, and Greenhouse gas 

activities.   

These efforts have given CMUA a regional footprint and voice.  CMUA representatives 

helped establish the Regional Issues Forum (“RIF”), which is an advisory body of stakeholders 

that hold informational forums in parallel with the CAISO stakeholder process and which are 

well attended by members of the EIM Governing Body and state regulators.  CMUA 

representatives were the first Chair of the RIF and continue services on that body today.  

Regional market expansion efforts also raised the profile of regional wholesale market 

discussions at forums such as the Western Interstate Energy Board/Council Regional Electric 

Power Cooperation, which has become a hub of discussion and debate on regional energy 

policies, and CMUA is often asked by state regulators to provide testimony and other support of 

these discussions.   

Going forward, the primary focus of potential activities likely lies in two areas: 

1) Governance Reform.  Despite legislative failures over several years, the EIM

Governing Body Charter requires consideration of possible reforms based on

changes to the EIM.  This has certainly occurred, with rapid expansion of the

EIM footprint and more anticipated.  The CAISO is about to embark upon a

governance review process similar to the Transitional Committee, called the

Governance Review Committee (“GRC”).  It is anticipated that the GRC

would work over the next year or so to craft proposals that either reform the

EIM governance model, or go farther and tackle governance of a proposed

Extended Day Ahead Market (“EDAM”).  Service on the GRC would be

through a sector nomination, ranking, and then selection by the CAISO Board

and EIM Governing Body.
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2) EDAM.  The CAISO is expected to initiate a stakeholder process this year that

will tackle several issues inherent in its effort.  Basically, the proposal is to

extend the Day Ahead Market to the entirety of the EIM footprint, but to

replicate elements of the EIM such as retention of Balancing Authority Area

responsibilities of the participants.  Design issues that will be important

include: (1) transmission charge allocation, if any, to EDAM transactions; (2)

GHG attribution and obligations; (3) resource sufficiency.  Not a common

resource adequacy regime, but a test to ensure that no BA is leaning on

another in the forward periods; (4) governance, as described above; (5)

administrative cost allocation.  While not as complex and the PacifiCorp

proposals, there are a lot of the same themes and engagement will likely be a

resource-intensive effort.

C. Proposed New Project Structure for Non-Retainer Activities

We would like members to consider a structure that would enable additional regulatory or 

other services through project-specific agreements on issues where there may be commonality of 

interests of members or subsets of members, and on which member voluntary agree to 

participate. 

Although many details would need to be worked through, the concept is relatively 

simple.  Like project agreements that are common within JPA structures, we would develop with 

CMUA pro forma agreements that would allow members to select services on a case-by-case 

basis depending upon the level of interest and commonality.  Since the infrastructure for the base 

agreement, billing, and related administrative matters are all established, this process should be 

streamlined and efficient.  Cost responsibility, rates, and budgets could be addressed on a case by 

case basis and subject to member agreement.   

This mechanism provides a way to manage budgetary pressures with mounting regulatory 

activities of CMUA, while allowing additional services that both boost the public power profile 

and while being a cost-effective means for advocacy.   

D. New California Conflict of Interest Rules

An important issue that must addressed transparently and with full knowledge by CMUA, 

members, and counsel, is the issue of potential conflicts of interest.  We have been fortunate in 

that, philosophically, public power entities are generally aligned along principles of local control, 

cost causation, and general distrust of centralized processes.  Yet regulatory issues tend to shift 

constantly, and despite diligent efforts not all conflicts can be avoided. 

Also, the pace and breadth of regulatory engagement is daunting.  Any one calendar week 

can see multiple CAISO, ARB, or CPUC activities that are interrelated, which will trigger the 
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need for member consultation both before and after regulatory milestones deadlines.  Effective 

representation takes an established bench of attorneys across multiple disciplines in order to 

provide competent counsel.   Our client base has grown to enable the investment in new 

attorneys to help respond to client needs, but with that expanded client base comes the need to 

address potential conflicts proactively. 

Moreover, California State Bar Rules of Professional Conduct were modified in late 

2018.  Rule 1.7 now states in part as follows:   

(b) A lawyer shall not, without informed written consent from each affected client

and compliance with paragraph (d), represent a client if there is a significant risk

the lawyer’s representation of the client will be materially limited by the lawyer’s

responsibilities to or relationships with another client, a former client or a third

person, or by the lawyer’s own interests. 

Portions of Section (b) is new language and, in the regulatory and commercial context 

presents unique challenges.  Most every regulatory initiative of any import affects CMUA and its 

members either directly or directly.  Moreover, while there are general philosophies that bind 

publicly-owned utilities and that result in a great deal of alignment, it may be difficult to know 

whether that alignment exists in fact until engagement on an issue is well underway. 

Our desire in this regard to is to make adequate disclosures to our clients such that we can 

be sure that our clients have informed consent in our continued representation of matters.  We 

look forward to discussing this matter further, explain in more detail our obligations to you, and 

plotting a path forward.   

IV. Conclusion

We have greatly appreciated the opportunity to serve CMUA and the public power

community over the last two decades.  Like any effective program, we look forward to shaping 

our services to the needs of the members and the Association. 



CMUA Regulatory Program Overview 

2019 

A. Energy Commission

Issue Lead Backup 

• Energy Efficiency Reporting

SCPPA and NCPA have historically coordinated and compiled 

individual member data and produced the report to the Energy 

Commission. CMUA will take the lead for the fiscal year 2019 report. 

CMUA BBSW 

• AB 1110 (Power Source Disclosure)

The CEC plans to initiate the formal rulemaking process and release 

45-day language in late summer or early fall. At that point CMUA

will engage with its working group to provide comments on consensus

positions.  In some areas, CMUA will likely be limited due to

disagreement among the membership on aspects of AB 1110

implementation.

BBSW CMUA 

• Revised RPS Rules

The CEC has begun ramp up the rulemaking process for implementing 

SB 350, SB 1393, SB 100, and SB 1110.  CMUA has already 

coordinated with staff to arrange meeting on specific RPS topics.  

CMUA will directly engaged in future workshops and will file 

comments throughout the process.  This proceeding will likely last 

until mid to late 2020.  

BBSW CMUA 

• Integrated Energy Policy Report

Pursuant to SB 1389 (2002), the CEC must prepare an IEPR every 

odd year and an update every even year. The CEC released a draft 

scoping memo for the 2019 IEPR, which will focus on (1) 

transportation; (2) energy equity; (3) energy efficiency; (4) changes 

need in the electric sector to support the State’s GHG goals and a 

60% renewable portfolio standard; (5) electricity and natural gas 

forecasts; (6) assessing the role of natural gas in a decarbonized 

future; (7) southern California energy reliability; and (7) climate 

adaptation.  

The CEC released its final scoping memo in March 2019 and will 

hold public workshops throughout 2019.  The draft IEPR is 

scheduled to be released in October of 2019, with the final report 

being released in January 2020 and adopted in February 2020.  

CMUA BBSW 
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B. Air Resources Board

Issue Lead Backup 

• Cap-and-Trade

CARB has indicated its intention to open a proceeding to address needed 

regulatory changes to revise GHG accounting under Energy Imbalance 

Market. 

CMUA BBSW 

• LCFS Clean Fuel Rewards Program

In late 2018 CARB amended the LCFS regulation creating a statewide 

utility-run point of purchase rebate program, funded by a share of opt-in 

LCFS credit sales, to further grow electric vehicle adoption.  The Clean Fuel 

Rewards Program (CFR) will be jointly administered by IOUs and POUs.  

CMUA has participated in the administrative discussions and will continue 

to support POU members via administrative actions, work with the steering 

committee as needed, and any future regulatory work with CARB. 

CMUA BBSW 

• Low Carbon Fuel Standard (LCFS) Cost Containment Proposal

In response to concerns about LCFS credit costs, CARB has released a 

preliminary cost containment proposal which may lead to regulatory changes 

in the LCFS. 

CMUA BBSW 

• SF6 Regulation

CARB has released pre-rulemaking draft language to further strengthen the 

SF6 regulation.  CMUA has worked with the Joint Utilities Group and has 

commented directly to CARB.  CARB plans on opening a rulemaking to 

address regulatory changes in 2019. 

CMUA BBSW 

• Clean Trucks Program

CARB has held multiple workshops on this item and intends to initiate a 

rulemaking to develop reporting regulations which may affect multiple 

stakeholders, including CMUA energy and water members. 

CMUA BBSW 

• Airborne Toxics Control Measure

CMUA is working with CARB to support various water members and create 

flexibility in the application of the rule. 

CMUA BBSW 
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C. California Public Utilities Commission

Issue Lead Backup 

• PG&E Safety Proceeding

In 2015, the Commission opened a proceeding to address ongoing 

concerns with the safety culture at PG&E.  In December 2018 the 

Commission issued a Scoping Memo requesting stakeholder input on 

multiple elements of PG&E management, as well as other changes, 

including potential municipalization of PG&E.  CMUA responded to 

the Scoping Memo and will continue to provide comment, to answer 

any questions about publicly owned utilities, and support the POU 

operational model. 

CMUA BBSW 

• Deenergization Proceeding

De-energization is a rapidly evolving tool that is being developed by 

many utilities in real-time as conditions in California change in 

unprecedented ways. The Phase 1 decision primarily addressed 

notification and communication requirements prior to a de-

energization event. However, much work remains to be done among 

all stakeholders. The Commission will in Phase 2 of this rulemaking 

dive deeper into topics addressed in Phase 1, and also address new 

issues such as de-energization of transmission lines. CMUA will 

continue to engage in order to protect and advocate for CMUA 

member interests.  

BBSW CMUA 

• SB 901/Wildfire Mitigation Plan Proceeding

The CPUC approved the 2019 Wildfire Mitigation Plans, and the 

process for development of the 2020 plans is already underway. 

CMUA will continue to monitor the proceeding in order to aid POUs 

in the development and refinement of their own plans, as this is now 

an annual process.  

BBSW CMUA 

• Pole Database Proceeding

This proceeding has been divided into three tracks. Track 1 will 

examine Electronic Access to Pole Data. Track 1 is being driven by 

the communications companies who argue that the IOUs are too slow 

in getting necessary information that they need to attach their 

equipment to utility poles.  The large IOUs are rolling out online 

platforms where this information will be available instantly.  CMUA 

intends to engage in order to ensure that any rules developed do not 

apply to POUs. Track 2 will examine Critical Pole Attachment Data re 

Safety, Available Capacity & Physical Space for Access. This track is 

driven by SED and their desire that pole owners track more 

BBSW CMUA 
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information in order to improve pole safety.  This could involve a 

statewide database, or it could be separate, utility-specific 

databases.  CMUA expects that SED will push for those rules and 

requirements to apply equally to POUs and IOUs. CMUA needs to be 

highly involved because this would have a direct and potentially 

costly impact on POUs. Track 3 will commence in 2020 and will 

examine Conduit Data & Related Access Issues. 

• Physical Security

CMUA plans to hold regular coordinating meetings of its Physical 

Security Working Group to assist in the development of Physical 

Security Mitigation Plans.  This process may involve the development 

of templates, common language, and legal interpretations of specific 

requirements.  

BBSW CMUA 

• Building Decarbonization

The Commission opened a new rulemaking to begin to develop a 

policy framework for building decarbonization.  Initially the 

rulemaking will focus on implementing SB 1477 (Stern, 2018).  

This creates two new programs, the Building Initiative for Low 

Emissions Development (BUILD) and Technology and Equipment 

for Clean Housing (TECH), focusing on deploying building 

technologies in new building that reduce GHG emissions beyond 

Title 24 standards and deployment of low-emission space and 

water heating technologies that are in the early phase of market 

development, respectively.  CMUA commented that these 

programs should be administered by an independent third party and 

that program incentives should be available to POUs. 

The Commission issued a Scoping Ruling May 15, 2019 and 

anticipates issuing a Staff Proposed Approach to implement SB 

1477 in July 2019. 

CMUA BBSW 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB1477
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D. CAISO/FERC Matters

Issue Lead Backup 

• Resource Adequacy Enhancements

The CPUC has held years of RA proceedings which have led to multi-

year RA requirements, changed local capacity rules, and other 

changed conventions that may get transferred into CAISO Tariff 

requirements.  This could include “central buyer” constructs in the 

form of enhanced CAISO backstop procurement authority.  These 

changes could be the most impactful changes to the RA paradigm 

since it was developed over ten years ago. 

BBSW CMUA 

• Follow up on Congestion Revenue Rights Issues

The CAISO made tariff filings in an attempt to rectify the issues 

raised by load serving entities regarding underfunding obligations on 

CRRs, and the CAISO has committed to a stakeholder process to 

examine data to understand the efficacy of those changes.  

Historically, this has been one of the largest dollar impacts of any 

issue on CMUA members. 

BBSW CMUA 

• Transmission Planning/Policy Integration/Pumped Storage

As CMUA is aware there have been legislative efforts to mandate 

procurement of pumped storage.  The CAISO has several special 

studies ongoing related to renewables integration including increased 

intertie coordination and enhancement, pumped storage, and local 

capacity studies to replace the gas fleet.  We are also in the process of 

coordinating with members to file at FERC opposing a proposal to 

mandate procurement of the LEAPS project through the transmission 

process.  We anticipate these types of issues to be prominent and of 

high importance.   

BBSW CMUA 

• GHG and Multi-State Impacts

The CAISO will commence a process this year to consider market 

changes to how GHG is attributed in the market and the costs thereof.  

This is becoming an increasingly difficult issue as state regulators 

struggle to account for attributes of resources outside of California and 

in a multi-state market optimization, at the same time other states 

commence proceedings that will institute their own carbon regulations 

and clean energy requirements.  This is likely to stretch beyond 

market implications, and also touch upon cap-and-trade obligations 

and energy source disclosures. 

BBSW CMUA 
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• Ongoing CAISO market processes

The CAISO’s ongoing initiatives, including the more general 

transmission planning processes, the annual Stakeholder Roadmap 

Process whereby the CAISO sets its own resource priorities, and other 

matters will continue to likely be areas in which CMUA members will 

have important interests.   

BBSW CMUA 

• FERC Notice of Inquiry of Incentive Policies and Related Return

on Equity Issues

CMUA joined APPA, several members, and other parties in recent 

comments in FERC’s Notice of Inquiry with respect to FERC’s 

policies on rate incentives and return on equity issues.  We anticipate 

this to be an area in which CMUA would continue to support broader 

public power coalition efforts.   

BBSW CMUA 

E. California Department of Forestry and Fire Protection

Issue Lead Backup 

• Vegetation Management Regulations

CalFire has held multiple Resource Committee meetings to develop 

changes to vegetation management regulations.  The Committee 

intends to take the regulatory language to the CalFire Board in 2019. 

CMUA BBSW 



CMUA Electric Members
2019-2020 CMUA 

Electric Dues
% of Total

2019-2020 

Regionalization Dues

Previous Dues 

(2018-19)
Dues Change

Alameda 32,373 1.58% 4,317 4,169 148

Anaheim 113,200 5.53% 15,094 14,576 517

Azusa 29,889 1.46% 3,985 3,849 137

Banning 21,663 1.06% 2,889 2,790 99

Burbank 113,878 5.56% 15,184 14,664 521

Cerritos 3,806 0.19% 507 490 17

City of Industry 4,376 0.21% 583 564 20

Colton 34,872 1.70% 4,650 4,490 159

Corona 12,099 0.59% 1,613 1,558 55

Glendale 82,256 4.02% 10,968 10,592 376

Gridley 5,464 0.27% 729 704 25

Healdsburg 9,758 0.48% 1,301 1,257 45

Imperial 120,133 5.87% 16,018 15,469 549

Lassen MUD 16,605 0.81% 2,214 2,138 76

Lodi-Electric 39,186 1.91% 5,225 5,046 179

Los Angeles 206,282 10.08% 27,505 35,921 (8,416)

Merced I.D. 15,555 0.76% 2,074 2,003 71

Metro Water So Cal - Water 13,374 0.65% 1,783 1,722 61

Modesto I.D. 108,682 5.31% 14,491 13,995 497

Moreno Valley 11,811 0.58% 1,575 1,521 54

Needles 3,915 0.19% 522 504 18

Palo Alto 70,662 3.45% 9,422 9,099 323

Pasadena 81,603 3.99% 10,881 10,508 373

Pittsburg Energy 4,376 0.21% 583 564 20

Rancho Cucamonga 9,375 0.46% 1,250 1,207 43

Redding - Electric 72,335 3.53% 9,645 9,314 331

Riverside 103,769 5.07% 13,836 13,362 474

Roseville - Electric 76,666 3.74% 10,222 9,872 350

SMUD 207,092 10.11% 27,613 26,666 947

SF Electric Ret + Whsl. 63,197 3.09% 8,427 8,138 289

Santa Clara-Electric 114,728 5.60% 15,298 14,773 524

Shasta Lake 14,036 0.69% 1,871 1,807 64

South San Joaquin I.D. 4,376 0.21% 583 564 20

Trinity PUD 7,628 0.37% 1,017 982 35

Truckee Donner PUD 19,276 0.94% 2,570 2,482 88

Turlock Irrigtion District 106,500 5.20% 14,200 13,714 487

Ukiah 13,416 0.66% 1,789 1,728 61

Vernon 74,698 3.65% 9,960 9,619 341

Victorville 4,524 0.22% 603 582 21

Subtotal: 2,047,433 100% 273,000 273,000 (0)

CMUA Regional Market Expansion Dues 2019-2020
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915 L Street., Suite 1210 

Sacramento, CA 95814 

(916) 326-5800

CMUA.org

July 1, 2019 

Memorandum 

To: CMUA Board of Governors 

From: Barry Moline, Executive Director 

Subject: 2020 APPA National Conference – Long Beach – California Host “Responsibilities” 

The American Public Power Association is holding their 2020 National Conference at the Long 

Beach Convention Center, June 5-10, 2020. Generally the host state or sub-region (Southern 

California) provides local flavor or hospitality that is reflective of the area. 

APPA has asked CMUA to coordinate California’s efforts. I am assuming that our entire state 

would like to be the host as opposed to only Southern California utilities.  

What to expect: 

1. Local Arrangements Committee will meet to help APPA develop the agenda with issues

related to our region. That will happen in the fall.

2. Provision of some product, products, or service to the 1,400 conference delegates (see

below).

3. Staff to assist in executing the strategy, whatever we decide.

At this point we need to focus on #2, what to provide the 1,400 delegates. Options include: 

• A bag of goodies provided by individual utilities. That is, each utility provides a squeezy

ball, cell phone battery pack or something with their logo on it.

• We share in the cost of a single item, like a bottle of wine, music CD, leather portfolio,

briefcase, backpack, etc. These are items that have been provided in the past. We might

put a California logo on it.

• Pay for and staff a hospitality suite at the conference. Texas POUs did this in 2019 and it

went over well, although it was not well publicized. It was a place people could meet up,

which happens a lot at conferences. There was coffee, tea and sodas, as well as pretzels

and chips. APPA liked it, although they do not have a strong preference of this versus

providing goodies.
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