
Next-Level 

Leadership 

a professional 

development 

program for current 

and ascending 

leaders of the 

California Municipal 

Utilities Association

In partnership with Leading 

With Courage® Networking

What Is It?

Outcomes

How It Works

Value

Logistics

A practical and commonsense leadership program

For CMUA's CEOs and Assistant Directors

Tailored to the needs of CMUA members

Designed to further strengthen leadership skills and 

readiness

Improved communication, teamwork, engagement, 

retention, and effectiveness

More trusted, collaborative relationships

Members who are better prepared for what lies 

ahead in bigger, more complex roles

Resilient organizations with current succession 

plans

Monthly 75-minute sessions via Zoom + 2 In person
Sessions facilitated by the Subject Matter Experts 

and leadership coaches of Leading With Courage® 

Networking

Additional sessions featuring a Subject Matter 

Expert from the electric/water industry, retired 

executive, state national leader, or industry 

outsider

One year commitment

CMUA cohort members helping each other be 

smarter and better

Active participation is expected

Time and cost effective compared to traditional 

leadership programs ($4,000/participant)

Avoids need for each member agency to create 

similar programs 

Unlimited access to LWCN's Subject Matter Experts 

(see next page)

Personal objective setting and regular check-ins on 

results -- i.e., accountability

All-virtual via Zoom

Two cohorts of 10 members each -- one of CEOs, 

the other of Assistant Directors

Meet on the same M, T, or W each month

Agendas distributed in advance

Member Spotlights each month that promote 

collaboration and peer learning

Regular check-ins on results
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Typical Meeting Flow

Sample Topics

Operating Norms

Access to SMEs and Other 

Features

One-minute introductions

Member "Wants and Needs"

Member Spotlight

Interactive-leadership skill development or refresher 

led by LWCN Facilitator or an outside speaker

Wrap up -- "how I will apply what I learned today"

Decision making and delegation skills

Strategic networking and effective use of LinkedIn

Influence and effective advocacy

Dealing with difficult people

Managing up

Succession planning processes and tools

Performance management

Giving and receiving feedback

Emotional intelligence

Active listening

Improving employee engagement

Each participant agrees to:

Meet their commitments to the best of their abilities 

without reminders

Actively take part in meetings

Contribute to a climate of trust and support

Apply what is learned back on the job

Access to LWCN's 12 Subject Matter Experts

Opportunity to complete three self-assessments at 

no charge

CMUA-member only content on LWCN's website -- 

e.g., member directory and profiles, member forum, 

etc.

Law, marketing, HR, cybersecurity, banking, 

relationship building (2), accounting & finance, 

media production, M&A, insurance

Unlimited access via 30-min virtual, confidential 

consultations 
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